Bòrd Fàs Mòr

      FM10-02-02


Minutes of a Meeting of the Board of Directors of Fàs Mòr held on Tuesday, 9th March at 3pm in Seòmar Cruinneachaidh, AO.

Present:

Sheila Mae Hamilton (Chair), Angela MacGillivray, Colleen MacKinnon, Flora MacLean, Duncan Scott, Kirsten Shearer (Manager), Eilidh Grant (Minutes)

Apologies: Vanessa Lopez

The Board congratulated Vanessa on the recent birth of her daughter.
1. Minutes of the Last Meeting [FM10-01-02, 19/01/10]

The Minutes of the last meeting were agreed.

2. Action Points:

	FM 09 - 06
	2 (iv)
	Open Day: Information on Language Immersion 
	DS & AMG
	√

	FM 09-07
	7 (c)
	Additional outdoor Play area and Garden
	SMH & AMG
	√

	
	10 (i)
	Staffing: working group to look at staff recruitment and development and consider extended opening hours and reward system
	SMH, AGM, KS & CM
	√

	FM09-08
	4 (ii) 
	Complete Highland Council Funding Application form.
	AMG & SMH
	√

	
	9(ii)
	Discuss the possibility of the Fàs Mòr website being part of the SMO website
	AMG
	√

	FM10-01
	3
	Care Commission Report: Meet with Nicola Thompson with regard to the Staff Training Development Plan and Strategic/Operational Plans
	SMH & KS
	√

	
	4(ii)
	Seek permission to put a dishwasher into Fàs Mòr
	KS
	√

	
	4(v)
	Meet with Mairead Fowler for Clarification re new work contract
	KS
	√



	
	5(i)
	Events & Fundraising: Advertise the Open Day in Criomagan
	AMG
	√


	
	6(i)
	Staffing: Consult all Directors of Shonnie Miller’s Child Care Costs whilst working.
	SMH
	√

	
	6(ii)
	Seek clarification whether Shonnie would require to undertake an SVQ training course.
	SMH
	√

	
	8(ii)
	Contact Bun Sgoil Shlèite regarding their Adverse Weather Policy
	SMH & KS
	√



Matters Arising: 

FM09-07 10(ii) Visit other examples of quality childcare facilities.  To investigate the possibility of arranging visit to other facilities as an Away Day for all staff and inviting staff from other facilities to visit SMO.  Action Point: KS
FM09-08 9 (i) Website to be updated.  It was agreed to keep the Fàs Mòr website separate from the SMO site, but to include a link from the SMO website.  Angela hopes to be able to work on updating the Fàs Mòr website in a month or two. 

FM10-01 5 Open Day, 06/02/10.  It was noted that the sum of £70 was raised at the raffle. 

FM10-01 6 SVQ Training.  It was confirmed that as Shonnie is only working on a temporary basis until the summer, she will not require to undertake SVQ training.

FM10-01 8 Adverse Weather Policy.  Following advice from Richard Fox, Health & Safety Officer at SMO, it was agreed to investigate public liability insurance and to add an additional piece to the contract with parents with regard to accessing Fàs Mòr ‘at their own risk’ in adverse weather conditions.  Action Point: KS

3. Strategic & Operational Plan

The Chair thanked Angela for preparing this plan in preparation for the Board’s meeting 
with Rosemary Ward of Bòrd na Gàidhlig on 16th February.   It was agreed to put the Plan on the Agenda at each meeting.

The Development Plan, arising from the Care Commission Annual Report, is to be included as an appendix to the Strategic & Operational Plan.  The Manager and Chair will meet regularly to progress the Development Plan. 

4. Staffing

(i) Appraisals & Increments

It was agreed that the Manager should forward completed staff appraisals to the Chair when they are ready.  The Board agreed that both Sileas and Shona should receive increments of two points on their salary scale. It was noted that Shona has taken on more responsibilities at work over the past year has made good progress in her SVQ training.

(ii) New contract

The new contract was agreed.

5. Finance & Accounts

(i) 
Funding applications

The Board is delighted to note that at a meeting of Directors of Fàs Mòr and Rosemary Ward of Bòrd na Gàidhlig on 16th February, it was agreed that Fàs Mòr would receive funding of £10, 000 before the end of March 10. 

In addition, an application was recently submitted to Highland Council and we are currently awaiting confirmation of funding. 

It was agreed to submit a further funding application to Bòrd na Gàidhlig in order to establish Gaelic ULPAN classes within Fàs Mòr for parents and to involve members of the community.

(ii) Accounts to end January 2010 & (iii) Occupancy Figures

The Accounts and Occupancy figures were noted.

6. Health & Safety

(i) Outdoor areas

At a recent meeting with the Head of Estates & Services at SMO and the Facilities Manager, and it was agreed that Fàs Mòr can use a piece of ground close by for outdoor play.  Advice has been sought from Rosemary Stallard, Care Commission with regard to supervision and staff/ child ratios. 
In addition, it was agreed to seek to extend the fence on the sea side to provide additional garden ground. The Manager is to take photographs and to contact Chris Cartwright, Estate Manager at CDLT to progress.  Action Point: KS
Currently awaiting quote from Neil MacPhee for replacing outdoor area with decking.  It was agreed to seek additional quotes from Calum MacEachern and Gordon Jeffrey.  Action Point: SMH
7. AOCB

(i) Manager’s Report

Staffing: Becca Speirs has now finished working at Fàs Mòr and Emma Micski started last week.

Extended Opening Hours: to date the parents of 7 children have used the extended opening hours to 5.30pm and so far none have come in earlier in the morning i.e. at 8.30am.  It was agreed to keep records of numbers using extended hours and to come to a decision before the date of the next meeting as to whether or not to continue to open for longer hours.  To look at price increases at next meeting.  Action Point: All

Dishwasher: following advice from Rosemary Ward of Bòrd na Gàidhlig it was agreed to contact Scottish Hydro Electric to ask them to donate a washing machine.  Action Point: AMG

Garden: currently investigating costs involved for constructing raised beds.  It was agreed to approach Jewsons to ask them to donate materials.  Action Point: KS
8. Date of Next Meeting 

Tuesday 13th April 2010, at 3pm 
